Kenneth A. Lanci

Mr. Lanci has been a vigorous en
trepreneur in diverse industries for
over 40 years. Truly experiencing the
American Dream, he began working in
high school at a com pany that he
would later end-up own ing. Deter-
mined to expand his knowledge and a-
bility, Mr. Lanci analyze a business
has permitted him to own, operate, or
consult in an assorted number of enti-
ties. This practical experience has at
tracted companies to engage Mr. Lanci
to provide consulting expertise in the
fol lowing areas: re capital izations,
merg ers, acquisi tions, liq ui da tions,
turnarounds, re al estate trans action
(commercial and residential), and in-
ternational business negotiations.

Mr. Lanci graduated from Maple
Heights High School in 1968 and then
started working full-time at his fami-
lies printing business. In 1970, with
the company virtual ly bankrupt, Mr.
Lanci as sumed con trol of the
day-to-day opera tions. With an nual
sales of 80,000.00 and a re tained
deficit of 100,000.00, he embarked on
his first reorganization. In 4 years the
company grew to 1.5 million dollars in
sales. He continued this hands-on ap-
proach until 1979. By this time, he had
moved into a new facility, re paid all
prior debt and purchased new equip-
ment.

Equipped with an extensive
amount of management experience,
Mr. Lanci be gan to perform man
agement consultant services in vari
ous fields. He assisted many busi- |
nesses in me rgers, acqui sitions,
liqui dations and turn-around.

In 1982, he co-founded
I/NET, Inc. in Kalama

700, MI. I/NET then
sold half of its
shares to JH
WHIT NEY,
one of the old
est venture cap ’
ital companies

in New York
City. In 1989,
after reorganizing the compa

ny and reducing J.H WHIT
NEY’s stake, I/NET sold 1.
B.M 25% of the company.

In 1993, I/NET be came a
publicly traded company.
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Experience \

In 1963, Mr. Lanci
began working in the
bindery of a family-owned \
Cleveland, Ohio printing com
pany. He quickly learned every
phase of the print shop and at
the age of 15 was running a sin- =
gle color press.

In 1982, Mr. Lanci co-found
ed I/NET, Inc. in Kalamazoo Michigan.
Eventually Mr. Lanci sold half of his
equity interests in I/NET to J.H Whit
ney, Inc., one of the oldest venture capi
tal companies in the U nited States. In
1989, IBM purchased a significant stake
in I/NET and I/NET consummated in ini
tial pub lic offering in 1993. Mr. Lanci
was leader in both the Whitney and IBM
ne gotiations along with actively partici
pating in the due diligence of the public
offering.

In 1984, Mr. Lanci acquired Harad
Chemical Company under the corporate
name Lanci Industries, dba Har Adhe-
sives. It operated as a paint and adhesive
manufacturing company. After reorgani
zation, he sold the company in 1994.

In 1987 he was hired as a consultant
to The Rutman Wine Company. As a third
generation wind distributorship in Northeast-
ern Ohio, Mr. Lanci then performed reorgani

zation, and ultimately acquiring the assets of the com
pany. After reorganization, he sold the com pany in
1994. During this time, he continued to operated the o
riginal family business, Offset Color& Printing, INC.
This company acquired the assets of Cleveland Graph
ic Reproduction and Northcoast color. In 1988, Mr.
Lanci conceived and consulted on the acquisition and
merger of The Cleve land Paper Company into The
Millcraft Paper Company in Cleveland, Ohio. He suc
cessfully aided in the completion of a 15 million dollar
paper distributor being acquired by a 75 million dollar
paper distributor.

In 1994, he appointed to the Teamster Local 293
H&W Pension Board and served as its Co-Chairman.
He also served as a member of Indepen dence Bank
and Independence Banc Corp. Board of Director form
1987-2002. He currently is a Director of Project love,
a non-profit organization that inte grates love, kind-
ness, and power of one in area high schools. Through-
out the last 35 years Mr. Lanci has been involved with
numerous non-profit and faith-based organizations do-
nating his time, resources and consult on an anony-
mous basis.

In 1996, Mr. Lanci founded Consolidated Graph-
ics Group Inc. Established in 1996, consolidat ed is
considered one of the most technically ad vanced
graphic arts production compa nies in the Midwest
with a rich tradition of excellence from the many ac-
complished and visionary graphic arts pro fessionals.
As the found of Consolidated, Mr. Lanci has consum-
mated several acquisitions of other commercial print-
ing companies, including but not limited to, Robert
Silverman Inc. Lithokraft Plate. Inc and Disc Inc. Con
S0 lidated currently have ap prox i mately 150

employees and annual gross revenues in
\ excess of $20 million

In 1988, Mr. Lanci con ceived and
consulted on the acquisi tion and
merger of The Cleveland Paper Com
pany into The Millcraft Paper Compa
S — ny in Cleveland, Ohio. He successfully

aided in the completion of a 15 million
dollar paper distributor being acquired
\ \‘ . by a 75 million dollar paper distribu
A tor.
N In 2001, Mr Lanci
co-founded Global Manufac
turing Asso ci ates, Inc.
Global is a United
States-based international
trade company with part-
ners through out A sia.
. Global focuses on three
manufacturing areas: Plas
tics metals and sewn
polyester ma terials.

Global’s products in

clude hunting, fishing

\ and camp ing ac ces-
| sories that are pri
| vate ly labeled and
distributed through
major big box retail
ers such as Wal-Mart,
Cabela’s and Bass pro
Shops.

In 2002, Mr. Lanci
co-founded Elite Trad
ing Company, LLC. Elite

is an electronic trading com pa

ny. Elite specializes in bond
trading through propri e tary
spread indi cator  software.
Through Elite’s own er ship of a
seat on the Chica go Board of
Trade, Mr. Lanci has performed var
ious roles in the capital markets.
Community Involvement
Member of Board of trustees, Project
Love
Active philanthropist with the Cleve
land Metropolitan School District
Past Co-Chairman of Board of Trustees
of Teamsters Local 293 H7W Pen sion
Board
Past member of Board of Directors of
Independence Bank

Member if Board of Trustees of
Member of Board of Trustees of

NOIA
Boys Town of Italy
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